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Background
In November, 1994, the Medical Board of South Australia received a report “The Need for a Body to Supervise Junior Medical Officer Training in South Australia” (Dr A Kerr Grant, Nov 1994).

The document emphasised the paucity of intern training, intern supervision, and intern rostering in many areas, and also the current difficulties facing the Medical Board in its role of accrediting the training posts and the teaching hospitals that provide these posts.

As a result of this report, the Medical Board decided to establish the Council for Early Postgraduate Training in South Australia (CEPTSA) to carry out these tasks.  In August 2004 CEPTSA changed its name to the Postgraduate Medical Council of South Australia (PMCSA) bringing the organisation into line with equivalent bodies interstate.

The Medical Board was aware that in making this decision, it was following the same pathways that other States in Australia, particularly New South Wales had taken.

This document is produced with the kind permission of the Postgraduate Medical Council of New South Wales, whose document of the same title we have largely copied.

The Postgraduate Medical Council of South Australia

The following bodies are represented on the Council:

· Medical Board of South Australia

· South Australian Department of Health

· South Australian State Committee of Directors of Medical Services

· Royal Australian College of General Practitioners 

· Royal Australasian College of Physicians 

· Royal Australasian College of Surgeons

· Australasian College for Emergency Medicine

· Australian College of Rural and Remote Medicine

· Flinders University School of Medicine

· University of Adelaide Medical School

· Directors of Clinical Training

· Hospital Medical Staff Societies

· Child & Youth Health

· Medical Education Officers

· Flinders Medical Students Society

· Adelaide Medical Students Society

· IMG Doctors 

· JMO Forum

· AMA (SA) Doctors in Training

The Chair of the Council appointed by the Minister for Health is Professor Richard Ruffin.

The Postgradute Medical Council of South Australia is located at:

71 Edward, Street, Norwod   SA   5067

Telephone: 08 8331 8733   -   Facsimile: 08 8331 7633

Email:  pmcsa@pmcsa.org.au
Website:  www.pmcsa.org.au

General
Becoming a Surveyor
Surveyors may be recruited in one of three ways:

1
Nomination by their professional body or organisation

2
Invitation from PMCSA

Composition of the Survey Team

Each survey team will generally comprise at least one Senior Resident Medical Officer;  one Medical Administrator;  and one Senior Clinician.  At times a representative of PMCSA may substitute in one of the above positions, or alternatively accompany the survey team as an observer.

Responsibility of the Survey Team

The primary responsibility of the survey team is to conduct a comprehensive review of the supervision and training received by Junior Medical Staff at the hospital under consideration.  The survey team is responsible for reporting in a relevant, timely, and accurate manner sufficient information for Council to make a well informed decision when awarding accreditation status.  All team members should act in a courteous, professional and non-judgemental manner.

Administrative Issues
Travel Arrangements

Interstate
Should a surveyor need to travel interstate PMCSA will make the necessary arrangements.  It is usual that travel and accommodation arrangements will be for the day prior to the actual survey date.  This allows time for the survey team to discuss the pre-survey questionnaire and isolate areas that may need special review.  

Local
It is expected that surveyors will make their own arrangements.  Council will, if requested, reimburse for the cost of taxis, buses and private vehicles. Receipts for the above expenses should be forwarded to Council (Please note that due to accounting procedures it will be difficult to reimburse expenses without a receipt)
Accommodation
Persons travelling intrastate requiring accommodation will be booked into accommodation by PMCSA

Allocation of Surveyors
Council will normally allot at least three surveyors to each accreditation survey. One of these will be asked to lead the team. On occasions a two-person or four-person team will be allotted to a survey, depending on the number of Junior Medical Staff at each centre.

Conflict of Interest
It is important that any potential conflict of interest which may arise from a particular surveyor being involved with a particular hospital be drawn to the attention of PMCSA.

Such a conflict of interest would arise, for example, if a surveyor were currently employed or involved professionally or financially, with the hospital or area, or seeking employment there.

Previous involvement with a hospital (as would be revealed on a surveyor’s CV) should also be drawn to the attention of PMCSA who will be able to advise as to the appropriateness or otherwise of a particular surveyor’s involvement in the survey.

Pre-Survey
Prior to a survey being conducted each hospital will have been asked to complete provide pre accreditation data.  A request will be made for data to be returned to PMCSA at least one month prior to the survey date.

Once the request for data has been sent a ‘survey team’ will be organised.  

When the pre-survey data has been returned to PMCSA it will be copied and inserted into a Surveyor Package and sent to each member of the survey team.

Payment for Surveyors
It is expected that those accreditors in full time hospital employment and who are given leave for accreditation purposes will not make a claim for payment from PMCSA.  However accreditors who are in private practice and miss clinical work may invoice PMCSA for an honorarium of $750.00 per day excluding GST.

Role of the Survey Team
1
Read/Evaluate

The survey team should carefully read the pre-survey data and any ancillary documentation provided by the hospital in the weeks before the survey and isolate areas that may require further clarification. 


The report and PMCSA’s covering letter from the previous accreditation survey of the hospital (if there has been a previous survey) should be examined and recommendations made at that time noted.  The survey team should clarify if there have been any particular changes or additional requests made by the hospital regarding accreditation since the last survey, since these aspects may need to be included in the team’s work during the survey. 


The survey team should then evaluate the written information available, in line with the published Accreditation Standards.


Each surveyor should carry out these activities following receipt of the pre-survey materials from PMCSA


One of the surveyors with prior accreditation experience will be asked by Council to act as Team Leader and coordinate the survey and the surveyors’ activities. 

2
Plan


The surveyors should either meet before the survey or liaise by phone or other means. The team should establish a survey plan that will comprehensively cover all areas which are to be subjected to survey. 


The survey team leader takes primary responsibility for establishing this plan but should seek input from other team members. 


It is particularly important that the team identify early which term supervisors or attending medical officers they need to interview during the survey so that the hospital can ask these senior clinicians to make themselves available with sufficient advanced notice.  The team leader may need to set these arrangements in place with the hospital before the team has had a chance to meet shortly before the survey day.

3
Communicate
a)
With other team members regarding their perception of the pre-survey questionnaire and ancillary information from the hospital.

b)
With an identified liaison person at the hospital advising them of the team’s requirements.  Generally the bulk of the survey team’s involvement on the day(s) of the survey will be with interviewing Junior Medical Officers (in small groups), Term Supervisors and Clinical Teachers (often individually).  However, sufficient time must be allocated to discussions with the Director of Clinical Training (DCT), Clinical Superintendent and Medical Education Officer as well as additional tasks the team may identify on the day.  

4
Be objective


At all times the survey team should remember that they are representing PMCSA and accordingly all comments and observations should be in line with PMCSA’s guidelines and not individual expectations.


Recommendations and decisions regarding accreditation compliance must be based on sound evidence. Surveyors must take care that critical observations made by individual members of staff are capable of  being verified either by the observations of others or documentation provided.


The survey team should take the opportunity to discuss with the DCT and/or clinical superintendent any such information that may require verification.


Remember that different hospitals operate in different environments and may have varying means of meeting Council guidelines.  The approach taken by the hospital under review may well differ from that taken by a surveyor’s own hospital.


Surveyors should refrain from making comparisons with their own hospital but seek only to ascertain whether the standards are being met.
5
Feedback


During the survey or at the debriefing, there may be some constructive comments that the survey team may be in a position to make to the hospital.  The survey team should also acknowledge that the hospital may like to make some comment on the accreditation process and such feedback to PMCSA should be invited.

Debriefing
At the end of a survey the hospital will seek and should be given some indication as to how it performed.  This should take place at a debriefing meeting with hospital representatives (often the DCT and clinical superintendent). 

The debriefing meeting may take two forms:

1
The team leader can provide informal comment to hospital representatives.  Other team members may participate in this comment; or (preferably)

2
Prior to the debriefing session the survey team may arrange to have an hour together to complete a draft accreditation report (see appendix I).


The leader can then provide feedback to the hospital directly from the report, highlighting any areas of concern and providing commendation in any areas where the hospital has excelled.

The latter approach has several advantages:

1
The writing of the Accreditation Report can be largely completed before the team members disperse

2
A systematic framework, as provided by the individual standards and criteria sections of the report, can be used to providing feedback to the hospital, and

3
A further opportunity can be provided for the hospital to clarify any information in the report about which the survey team still has uncertainty

In essence, the Debriefing meeting should outline to the hospital the salient points which the survey team saw as mostly of commendation or constructive criticism. 

Note that the survey team should inform the hospital regarding the accreditation status to be recommended to PMCSA that this is provisional only, and a final decision will be made by the Medical Board of South Australia, following receipt of the recommendation by PMCSA.

After the Survey
1
Documents
The survey report should be completed as soon as possible and the team leader should ensure the other members of the team are satisfied with its contents.

Handwritten notes and comments should be retained by the team leader for approximately three months and any hospital documents or materials returned to Council with the completed report. The team leader should ensure he/she retains one copy of the final report and has it available for the Accreditation Subcommittee.

The team leader should prepare a covering letter to the President of the Medical Board of South Australia summarising the team’s findings and its recommendations, if any, to PMCSA.  

Note that the actual accreditation report itself should not mention any recommendation regarding accreditation status (ie the duration of time awarded by PMCSA), but should contain enough commentary to substantiate any recommendations made in the covering letter. The report itself may certainly make constructive recommendations regarding how the hospital’s performance could be improved. The report will be ultimately sent by the Medical Board to the hospital, secondment network, area health service CEO, and the Department of Health but the team leader’s covering letter remains confidential.

2
Role of PMCSA
PMCSA will discuss the survey report in the light of recommendations made by the Accreditation Committee and will determine the accreditation status awarded and any conditions that may be attached.

Council can make the following accreditation decisions:

· Three years (full accreditation)

· Three years with Provisos.  The hospital will be awarded 3 years accreditation contingent upon it addressing a small number of specific issues within a stated time

· Twelve months

· Six months (Provisional accreditation)

· Withdrawal of accreditation from certain terms or the hospital as a whole

Surveyor Ethics
The 10 Commandments

1
Remember thou at all times that thine is a constructive process which has as its goal the attainment by all hospitals of high standards of JMO supervision, training, working conditions and morale.


Recognise that different hospitals will have different ways of achieving these standards.

2
Keep thou to thyself during the survey thy wise and profound opinions on how perfectly thy own hospital meets the accreditation standards.  Thine own chance will come.

3
Keep to thy own bosom also any preconceived impressions and prejudices concerning the hospital being surveyed.  Keep thy mind open.

4
Seek thou consensus among thy surveyor colleagues as to how well the standards are being achieved.  Document clearly any points of uncertainty.

5
Jumpeth thou not to speedy conclusions, but be meticulous and thorough in thy examination of the facts.  Open thy ears to what is told thee by JMOs and AMOs, and be thou sensitive to any special circumstances of the hospital. 

6
Remember to keep thou strictly confidential any information thou acquireth during the survey process.  Discuss things not with thy pals afterwards.

7
Surveyors:  Send thou thy handwritten notes to the team leader and destroy other survey materials once the report is written.

Team leader:  For 30 days and 30 nights after accreditation status is awarded by Council shall thou keep thy notes concerning the hospital thou hast surveyed. 

After this, chucketh, shreddeth or best sendeth them back to PMCSA.

…cont
8
Remember thou thy job is to make unto PMCSA thy recommendations concerning the accreditation status, and not to preempt this by telling the hospital what thou believeth to be the ultimate decision by the Medical Board of South Australia.

9
Remember thou thy role as an ambassador for PMCSA and the Medical Board of South Australia. 


Besmirch not the good name of PMCSA or the accreditation process by unseemly comments, inappropriate or insensitive behaviour or a biased perspective.

10
Encourage thou feedback from the hospital re the survey process.

Dr GM Marel

Postgraduate Medical Council of New South Wales
APPENDIX I
Survey Report Writing
Process
1
Review the questionnaire responses

· before survey

· during survey

2
Confirm responses where appropriate OR refute and explain

3
Form overall opinion on compliance with each standard/criterion

4
Provide general comments and commendations for each section

5
Provide specific recommendations for each section

6
Formulate synopsis

7
Agree on recommendations of the report

8
Provide debriefing feedback

9
(Team Leader) Draft report and cover letter

10
Review and sign report

11
(Team Leader) Present report to PMCSA

How?
Impersonally
Use titles, not individual names

Precisely
Record the facts objectively

Accurately
Refer to “Guidelines”

Politely
Emphasise the good points - don’t denigrate

Cooperatively
As a Survey Team, consensus is needed

Immediately
Draft the report during the Survey

Reflectively
Review and edit, write synopsis

Confidentially
Privacy encourages openness

Defensively
Justify your assessment, remember the Appeal process

Constructively
Report should be helpful in correcting problem areas

APPENDIX I
What happens next?














APPENDIX I
“The survey team is responsible for reporting in a relevant, timely and accurate manner sufficient information for PMCSA to make a well informed decision when awarding accreditation status” (Manual, P4)

· Relevant

· Timely

· Accurate

· Sufficient Information

· “for Council to make .....”

In what form?
1
The Survey Questionnaire/Report

2
The Survey Synopsis

3
The Survey Cover Letter
When? - Sooner or Later?

Sooner is preferable
· All members present

· Fresh views and memories

· “Do it right the first time”

· Allows clarification/further information on the spot

· Gets it out of the way!


Questionnaire format based on the standards

Team leader will have copy of the standards



Survey Team





Survey and Recommends

















Report





Postgraduate Medical Council of South Australia


considers report


interview Team Leader


decides on recommendation to the 


Medical Board of South Australia


Draft Report sent to Accreditation Subcommittee


Draft Report sent to Hospital for comment





Draft 











Medical Board of South Australia


considers report


Chairman introduces report and recommendations


decides on Accreditation status








Hospital





Awarded Accreditation status by Medical Board of South Australia








Standards





Know them!


Keep them











Department of Health





Sent copy of report for information





Postgraduate Medical Council of South Australia


Advises hospital of accreditation status.
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