Appendix 4: Improving Performance Action Plan (IPAP)

This section is used to address identified issues and provide a plan for the Junior Doctor. (Must be completed for Borderline or Unsatisfactory rating)

ACF Domain

Issues related to specific domain

Actions/tasks

Evidence Required

Review Date/Timeframe

CLINICAL MANAGEMENT

1. Safe Patient Care

2. Patient Assessment

3. Emergencies

4. Patient Management

5. Skills and Procedures

COMMUNICATION

6. Patient interaction

7. Managing information

8. Working in Teams

PROFESSIONALISM

9. Doctor in Society

10. Professional Behaviour

This template has been developed by the Confederation of Postgraduate Medical Education Councils (CPMEC) and the Assessment Working Party (AWA) as part of the National Assessment Tools




